
YEAR 2 CAMPUS VISIT PROTOCOL
(4 times per year)

PRINCIPAL _____________ CAMPUS _____________  DATE ________


1. Campus Preview – anything to be looking for or to be aware of:





2. Classroom Walkthroughs; format to use_______________________________
Preselect classrooms to visit:   
       
· Room			Teacher		Grade or Area

· Room			Teacher		Grade or Area

· Room 			Teacher		Grade or Area

· Room			Teacher		Grade or Area

· Room 			Teacher		Grade or Area

· Room			Teacher		Grade or Area

· Room			Teacher		Grade or Area

· Room			Teacher		Grade or Area

· Room			Teacher		Grade or Area


3. Complete Coaching Pre-think Form on topic(s) of Principal’s choice:
See next page.
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Coaching Pre-Think 

1. What commitment have you completed since our last conversation?








2. What accomplishments, wins or celebrations have you had since our last conversation?








3. What topic(s) would you like to center our coaching on today?








4. What is the most important or most helpful outcome that you want from our coaching today?








5. What commitment are you willing to make for our next conversation?
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